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TONG CTY LUONG THUC MIEN BAC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN Doc 1ap - Tu do - Hanh phiic
MUOI VIET NAM
So: 1 J/CTMVN-CBTT Ha Noi, ngay (thdang [ ndm 2019
Viv: Cong bé thong tin Cong ty TNHH MTV
Muéi Viét Nam nam 2018. TONG CONG TY LUGNG THUC
MIEN BAC
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Kinh giri: - B Nong nghiép va Phat trién ndng thén DN it
_ BO Ke hoach Va Dau tu‘ LG S0 i

- Téng cong ty Luong thuc mién Béc.

Can ctr Nghi dinh 5O 99/2012/ND-CP ngay 15 thang 11 ndm 2012 cia
Chinh phu vé phan cong, phan cap thuc hién cac quyén, trach nhiém, nghia vu
clia chi s¢ hiru nha nuéc ddi véi doanh nghiép nha nuéc va von Nha nudc
dau tir vao doanh nghiép;

Céan c Nghi dinh sé 81/2015/ND-CP ngay 18/9/2015 cua Chinh phu
vé cong bd thong tin ciia doanh nghiép nha nuéc;

Cin ctr vé Pidu 16 Té chic va Hoat dong cua Cong ty TNHH MTV
Mudi Viét Nam;

Can cir Nghi dinh 87/2015/ND-CP ngay 06/10/2015 ciia Chinh phi vé
gidm s4t dau tw vén nha nuée vao doanh nghiép; gidm sat tai chinh, danh gia
hiéu qua hoat dong va cong khai thong tin tai chinh cua doanh nghiép nha
nudc va doanh nghiép cé von nha nuéc;

Coéng ty TNHH MTV Mubi Viét Nam da td chirc chi dao cac phong,
ban chuyén moén nghi€p vu xay dung hé so cong bd thong tin ndm 2018 cua
Cong ty (chi tiét kém theo cong van).

Cong ty TNHH MTV Mubi Viét Nam kinh trinh B6 Néng nghiép va
Phat trién nong thén, Bo K& hoach va Pau t, Tong cong ty Luong thuc mién

Bic xem xét va tao diéu kién dé Cong ty TNHH MTV mu6i Viét Nam dugc
cong bd thong tin, 1am co so trién khai thuc hién theo ding quy dinh hién
hanh.
Tran trong kinh trinh./.
Noi nhén: KT/ GIAM DOC
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PHU LUC II
GIAY UY QUYEN THUC HIEN CONG BO THONG TIN

CONG TY TNHHMTV  CQONG HOA XA HQI CHU NGHIA VIET NAM
MUOI VIET NAM Doc 1ap - Tw do - Hanh phic
MEDNIOLDBSTSEIE @ @ = 0000 s

Sé: Ha Néi, ngay 2 thang & nam 2019

Kinh giri: " Bo Nong nghiép va Phat trién nong thon;
- B§ K€ hoach va Pau tu;

- Téng cong ty Luong thuc mién Bic.

Tén giao dich ctia doanh nghiép: CONG TY TNHH MTV MUOI VIET NAM
Mi s6 doanh nghiép: 0105873523

Dia chi lién lac: S5 5-7 Hang Ga, Phudng Hang B, Quan Hoan Kiém, Ha Noi.
Website: WWW.Congtymuoivietnam.vn

Sau ddy chimg nhan: Ong HOANG KHAM

Dién thoai lién hé : (04) 38257496  Email:

Chirc vu tai doanh nghiép: Phé giam déc.

La ngudi duge Gy quyén thuc hién cong bd thong tin cia Cong ty TNHH mot
thanh vién Mudi Viét Nam.
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PHU LUC III

KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN 05 NAM CUA
- DOANH NGHIEP
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP ngay 18 thang 9 ndm 2015 cua Chinh phi)

Cong ty TNHH 1TV Mubi CONG HOA XA HQI CHU NGHIA VIET NAM
Viét Nam Doc lap - Tw do - Hanh phice
MET:(EmsE @ e

g T ngay .... thang ... nam

(Ké hoach san xudt kinh doanh va ddu twe phat trién 05 nam cia doanh nghiép duwoc Co quan
dai dién chu s6 hitu phé duyét tai van ban s6 391/QD-TCTLTMB-HPTV.ngay 13 thdang 11.
nam2013)

I. TONG QUAN VE DOANH NGHIEP
1. Nhitng su ki€n quan trong

- Viéc thanh 1ap: Theo quyét dinh 56 101/Qb-TCTLTMB-TCLD ngay 6/4/2012
cua Tong cdng ty lvong thuc mién Béc vé viée thanh 1ap Cong ty TNHH MTV
Mudi Viét Nam.

- Vén diéu 1&: 47.800.000.000 ddng (Bén muoi bay ty, tém trdm tridu dong
chén).

- Céc su kién khac.

2. Quad trinh phat trién

- Chuc nang, nhiém vu cua doanh nghig€p: Khai thac, san xudt mudi va céac ché
phdm tr mudi phuc vu cho nhu cau dén sinh va cho cong nghi€p. Kinh doanh

cac san phdm veé luong thue, vén tai, nha hang khéch san...

- Nganh, nghé kinh doanh chinh. Khai thac, san xuit mudi va cac ché phdm tir
mudi phuc vu cho nhu cau dan sinh va cho cong nghiép. Kinh doanh c4c san
phdm vé lvong thue, van tai, nha hang khach san...

3. Dinh hudng phat trién

- C4c muc tiéu chu yéu cta doanh nghiép: Téc do téng trudng binh quan trong
ndm §,51% véi tong doanh thu dat 184.000 tri€u dong vao ndm 2020.

- Loi nhuan trude thué tang trudng binh quan 42%/nam dat 4.000 triéu ddng vao
nam 2020.




114+ 1y nhiian trirde thiid tan daanh thir hdne nEmm Aot Winh q118m 1
vosuat 11 nnuan ruoc thue rén doanh thu nang nam dat oinn quan ta 1,30%,

i; sudt lo1 nhudn trude thue trén von dau tu clia chi s& hitu binh quin nam 1a
4.339/
4,20

II. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN
DOANH NGHIEP GIAI DPOAN 2016-2020

1. Muc tiéu téng quat

- Muc tiéu kinh doanh: Phét trién Cong ty TNHH MTV Mudi Viét Nam la
doanh nghié¢p100% vén nha nudc thanh doanh nghiép manh trong nghanh mudi,
¢6 nang lyc canh tranh trong nude va khu vue, dim bao higu ‘qua SXKD, day du
viéc lam, va thu nhap on dinh cho ngudi lao ddng. Cung cap mudi va cac san

pham ctia mudi theo nhu cau thj trudng, cung cap mudi i &t cho hd nghéo theo
quyét dinh 102/CP cua Chinh Phu.

2. Muc tiéu cu thé

- Cac muc tiéu chu yéu cua doanh nghiép: Tdc do tang trudng binh quan trong
nam 8,51% vé&i tong doanh thu dat 184.000 triéu dong vao nam 2020.

- Loi nhuén trude thué ting trudng binh quan 42%/nam dat 4.000 triéu ddng vao
ndm 2020.

- Ty suét lgi nhudn trude thué trén doanh thu hang ndm dat binh quén [a 1,30%.

- Ty suat loi nhuén trudc thué trén vén dau tu ctia chu s hiru binh quén ndm la
4,33%.

3. Ké hoach trién khai

- Tép trung ddy manh khéu san xudt, ché bién muo1 chét lugng cao, xem day la
muyc tiéu song con va cot 15i ctia don vi. Phat trlen vung nguyén liéu bén vimng
phuc vu san xuét kinh doanh thuong mai & ca mién bic va mién nam.

- Dau tu, nghién ctru ning cao chat lugng san pham ap dung cong nghé tién
tién, cac thanh tuu khoa hoc - k¥ thuét dé ha gia thanh san phdm mrc thip nhat,
va gia tang thi phan mudi chit lugng cao ngdy cang canh tranh khéc liét trén thi
truong.

4. Céc giai phép thuc hién vé thi truong.
4.1 Giai phap chién luoc: Trién khai thuc hién ¢ phén hoéa cong ty nham thu hut

vOn dau tu cua xd hoi, chuyén doi va nang cao hiéu qua san xuat kinh doanh.
Trudc mat Cong ty chua tién hanh cd phén héa dugce can ddy manh cong tac tai
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tranh trén thi trudng va dam bao kinh doanh ¢6

Tang cuong giam sét, quan ly hoat dong SXKD cac don vi phu thudc, x4y dung
d& an tai co cdu cong ty giai doan 2016-2020, trong do tap trung vao céc giai
phép tiét kiém chi phi, tang nang suat lao dong, cai thién thu nhap va diéu kién
viéc lam cho nguoi lao dong.

4.2 Giai phap thi trudng: Xac dinh, dénh gia lai dong san pham chinh cta Céng
ty 1a mudi cao cap Trong dong san pham nay c6 nhitng mat hang hién nay
khong con lgi thé trén thi trudng do nhidu nguyén nhan: mau mi bao bi d 16i
thoi, chét luong san pham hodc hinh thirc ban hang khong con pht hop...nén lgi
nhuén khong dang ké tham chi c6 khi con 16. , cong ty can c6 nhing giai phap
pht hop nhu ting cudng tiép thi gidi thidu san pham, truyén thong trén céc
phuong tién thong tin dai chiing. Thiét 14p kénh phén phdi, hé thdng siéu thi dai
ly 6 Ha N§i va céc tinh, thay d6i mau ma bao bi cho phil hop véi thi hiéu nguoi
tiéu dung...

Hién nay t6 chirc WHO khuyén cao nguoi dan khong nén an mén dé bao vé stre
khoe va phong ngira céc bénh vé tim, mach, cao huyét &p...nén san luong vé
mudi cho tiéu ding truc tiép s& giam luong, do vay Cong ty phai ting cudng day
manh hoat dong xtic tién thuvong mai, mé rong thi phan déi v6i khach hang cong
nghiép, khu ché bién thuc phdm thic an gia stc.

4.3 Duy tri dia ban, ndng cao san lwong mudi cung ing mién nui.

4.4 P6i voi thi truong xudt khau: Giit vitng, duy tri khach hang hién co, tang
cudng xuc tién thwong mai d& ma rong thi truong xuit khiu méi.

5. Giai phap vé dau tu:

Cong ty TNHH MTV Mudi VN ¢6 2 Chi nhanh: Chi nhanh Mudi HN chuyén vé
san Xudt che blen san luong 6.000 tAn/ ndm; Chi nhanh Mudi Vinh Ngoc chuyén
vé san xuat mudi phoi nuge san lugng 6000 - 8000 t/nam cung cap nguyén liéu
cho thi truong xuat khau di M¥ va Nhat. Hai Chi nhanh nay tinh trang nha
xudng xudng cap, may moc, thiét bi lac hau, hong hoc li€n tuc nén can cd sur dau
tw co s& vat chat dé phi hop véi quy mo san xuét va nang cao hiéu qua san Xudt
2 chi nhénh.

- X4y dung co s vét chét, ting cuong ing dung cong nghé trong san xut ché
bién mudi co gidi hda gidm gia thanh nang cao gié tri gia ting.

- Hoan thién thém nha xudng, kho va van phong lam viéc, duong xa noi dong
nhdm phéat huy nang luc nha xudng mudi 8000 tan/nam da dua vao khai thac.
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PHU LUCIV

KE HOACH SAN XUAT KINH DOANH V ;\Di\L TU PHAT TRIEN NAM 2019
(Ban hanh kem theo Nghi dinh 56 81/2015/ND- CP ngay 18 thang 9 nam 2015 cua Chinh phi)

Cong ty TNHH 1TV Mubi CONG HOA XA HQI CHU NGHIA VIET NAM
Viét Nam Doc lap - Tw do - Hanh phiuc
MET 0105873523 = = | s

g . e ngay .... thang ... nam

(1. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM TRUGC

Mot s6 két qua chii yéu hoat ddng san xuit kinh doanh nim 2018.

Cu thé :

- San lwong mua vao:23.36 tin

- San lwong bénra : 22. 378 Tén

- Doanh thu : 118.856 Triéu dong
+ Doanh thu SXKD: 115.760 Triéu dong
+ Doanh thu hoat dong tai chinh: 2.094 Triéu dong
+ Doanh thu thué nha: 1.011 Triéu dong
+ Doanh thu khdc: 0 Triéu dong

-Lai (16) : - 4.164 Triéu dong

- Nép ngan sdch : 2.030 Triéu dong

I1. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2019

2.1 Muc tiéu chi yéu.

Céan cr vao nhitng chi tiéu da thuc hién dugce trong ndm 2018 va du béo
thi trudng trong ndm 2019, v6i ngudn luc sén cé cua don vi cling véi viée xem
xét danh gi4 nhitng yéu té thuan loi, khé khan sip t6i. Cong ty mubi Viét Nam
xdy dung mdt s chi tiéu co ban ké hoach SXKD nim 2019 nhém

- Nang cao hi€u qua trong hoat dong SXKD; bd tri, sip xép lai lao dong
cho hop ly; giam nhitng chi phi khong can thiét ¢ giam gi4 thanh san phdm.

- Phén d4u cén bang tai chinh thu chi, toan cong ty c¢6 1ai 200-250 triéu
dong.

- Tang binh quén thu nhép nguoi lao dong 1én 10-15% so v&i nam 2018.

- Nang cao san lugng, doanh thu ban hang céc loai san phdm chu yéu cta
cong ty tdng 15-20% so v&i ndm 2018.

- M& rdng thi trudng trong nude va XK ca chidu rong va chiéu sau. Tang
thi phan thi trudng dat 15-20%)




2.2 Gid tri sdn lwong chi y&u 2018, (Chi tiét kem

\I5t 56 chi tiéu trong yéu trong ké hoach SXKD ndm 2019:

- San lwong mua vao: 22.500 Tén

- San lwong bénra:  21.043 Tén

- Tong doanh thu : 99.679 Triéu dong, trong do:
+ Doanh thu SXKD: 96.335 Triéu dong
+ Doanh thu hoat déong tai chinh:  2.051 Triéu déng
+ Doanh thu thué nha: 1.200 Triéu dong
+ Doanh thu khdc: 0 Triéu dong

-Lai 210 Triéu dong

- Nop ngdn sdch : 1.930 Triéu dong

I1I. CAC GIAI PHAP THU'C HIEN

Néam 2019 1a mdt ndm tlep tuc khé khan cua don vi do thi trudng bi canh
tranh khéc liét, may moc thiét bi lac hau, phuong thirc san xut chua theo kip
tinh hinh phat trién cta thi truong, chi phi cao nén gia thanh san xuat kho canh
tranh trén thi trudong...Dé dat dugc ké hoach d3 dé ra, Hoi dong thanh vién, Ban
diéu hanh Cong ty da dé ra mot sé giai phap nhim khéc phuc nhitng yéu kém,
han ché, cu thé nhu sau:

1 Gidi phap vé quan Iy diéu hanh.

- Pé ké hoach ¢6 tinh thuc té, Ban diéu hanh yéu cdu céc Chi nhénh, céc
phong ban ctia Cong ty 1ap ké hoach cua tung bd phén trén co s& bam sat thuc
hién ctia nhung nam trude, néu rd nhitng khoé khin, vudng méc trong thuc hién;

- Tiép tuc sép xép lai mot b phong ban, ra soét, diéu chinh chuc nang
nhiém Vvu cua cac phong ban phu hop thi truong. Tinh gidm bd may lao dong
gian tiép, thuc hién ché d6 kiém nhiém, dich chuyén mot bd phén lao dong gian
tiép sang linh vuc béan hang va phuc vu ban hang.

- Ban diéu hanh Coéng ty phai sém ban hanh muc tiéu ké hoach SXKD
nam 2019 cho cac Chi nhénh va céc phong ban giao khoan séu . Trén co s& do,
cac chi nhanh, phong ban va céc don vi trong cong ty t6 chtc trién khai ké
hoach chi tiét cho tirng bo phan va cling phdi hop tb chire thuc hién.

- Don dbe, chi dao quyét liét sém ban hanh co che khoan dinh murc chi
phi cho ting bd phén, ngudi lao dong néng cao nang suét lao dong va hiéu qua
san xuét kinh doanh ciia cong ty, dam bao cho chi phi chung cua Cong ty va chi
phi cho luc luong lao dong gian tiép, cac phong ban hang b dip du chi phi tién
toi1 co 1ai..

- Xy dung, sém ban co che khodn quan cho tirng bd phan ban hang dam
bao du chi phi va ¢6 hiéu qua vé cong ty.

- Xdy dung va dua vao 4p dung céac quy ché khoan quan cho cac chi
nhanh, duy tri 6n dinh va phat huy nguén luc cac chi nhanh tao diéu kién dé cac
chi nhanh hoat ddng hiéu qua gop phan hoan thanh nhiém vu chung cuia cong ty.




- Ban di€u hanh Cong tv cda phal som ‘ff::a.‘-. hanh céc quy ché quan ly hang
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hda, quy dinh thudng phat cho cac bd phan, nguoi lao ddng cong ty thuc

- T1ep tuc ra soat lai dinh mire, chi phi tai tit cd cac khau ctia qud trinh tir
thu mua, ché blen dén tidu thu dé tiét kiém chi phi, ha gi4 thanh san pham va
nng cao ning suit lao dong. Pinh muc kém theo ché tai cho céc bd phan, nguoi
lao dong cong ty thuc hién

2 Giai phap hoat ddng thi trudmg. La khau then chdt thic ddy hoat dong
kinh doanh, phén dau tdng 15-20% doanh thu so v&i ndm 2018.

*Déi voi mudi thi trieong ngi dia.

- Xac dinh dong san pham chu luc cta Cong ty la dong mudi sach cao cap
phuc vu cho nhu céu thi truong tiéu dung nén cén thlet lap dugc cac kénh phan
phdi, hé thdng dai ly. Xy dung va ting bude trién khai thuc hién thong nhét
phan phdi cho toan dai 1y, minh bach thong tin va ting cudng kha nang kiém
soat thi truong.

- Ra soat, xdy dung phuong an va co cdu lai danh muc san phim theo
huong giam dan, tién toi cat giamceac san phdm khong c6 hiéu qua, chon loc dé
tap trung dau tu phat trién san pham chu luc & ting phan khuc thi truong.

- Xay dung phuong an khai théc va phén phdi mit hang khac cung voi
mét hang muoi dé tan dung hé thong phan phdi, chia sé chi phi tién lwong, tién
cong nham giam 18 mat hang mudi thi truong.

- Trén co s& muc tiéu phat trién thi truong Cong ty dé ra, céc Phong thi
truong, kinh doanh xay dung va td chirc thuc hién ké hoach ban hang théng va
quy theo céc tiéu chi cu thé vé thu ting déu san luong va doanh thu. Bao céo,
danh gia két qua.

- Tép trung nghién ctru ra soét, thiét ké mdu ma bao bi mang tinh chuyén
nghiép cao, ra mit cac san phim méi.

- Hoan thién hon nita co ché khoan chi phi tién luong, chi phi ban hang
giao khoan cho can b trudng phé phong va nhan vién dé chu dong trong cong
tac didu hanh, tién luong va tang san luong.

- M& rong, tiép can hon vao céc hé thdng siéu thi hién chwa c6 san phidm
nhét 13 nhitng siéu thi 16n d@ tao hinh anh quang ba dén nguoi tidu dung

- Tén dung, phéat huy t5i da cong sudt phwong tién van tai, td chic ban
hang theo xe tai dia diém céc tinh ven Khu vuc Ha Noi.

- Tlep tuc nd luc tlep cén cac dia phuong dé dang ky hoat dong cip khong
mudi I 8t cho ddng bao mién nui theo quyét dinh 102/QD-TTg cta Thu tuéng
Chinh phu.

*Di v6i mudi xudt khu:

- P4y manh san phdm xuét khu chu luc, thuong hiéu cia cong ty ra thi
truong nudc ngoai; Téng cudng lién két, phdi hop chat ché v6i nhau vé thi

truong xuét khau, xdy dung mang ludi phan phdi chung tai mét sb thi truong
trong diém.

- Chdm séc, gitt dugce cac khach hang hién cd, ndng san luong thuc hién
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- Thuc dw san luong gia cdng san xuat cho cong ty Lién doanh Nhat Ban
|én 200-300 tdn/nam.

- Tich cuc khai thac cac ddi tac xuat khau tai cac thi trudng méi, ning cao
ngudn lyc xudt khéu.

3 Gidi phap hoat dong sdn xufit va chit lrgng san phz‘im.

- Xay dung m6 hinh chung v& quan tri chét lugng, san xudt tir cong ty dén
cac chi nhanh.

- Lién tuc dau tu, thiét ké mAu ma bao bi san phém mo&i, tao ra san phém
méi phit hop thi hiéu ngudi tiéu ding.

- Dé tao ra su khac biét, can cht trong san xuit mot s6 san pham mai nhu:
san phdm theo tiéu chudn xuédt khdu ban vao kénh phan phdi cao cip nhim
quang ba, xay dung hinh anh, thuong hi¢u cta cong ty.

4 Giai phap hoat dong dau tu.

- P6i v6i du an ding ngudn ngan sich NN di dugc Bo NN&PTNT phé
duyét t6 chirc thuc hién theo diing quy dinh cdp trén phé duyét dam bao ding
tién do, chat lugng

- Hinh thanh t3 kinh doanh khai thac loi thé thwong mai tai s6 7 Hang Ga, 77
- Nguyén cdng Trit mang lai ngudn thu cho cong ty, chi dong dé xudt cac bién
phap thdo g& kho khan trinh Lanh dao giai quyét.

- Béi véi Chi nhanh Mu01 Ha Noi: Lap phuong an tién hanh dau tu xay
dung va cai tao mot cach tong thé dé nang cao ning suét lao dong va hiéu qua
san xuat kinh doanh.

- P6i v6i Chi nhanh Mudi Vinh Ngoc viée dau tu, stra chita noi d@)ng hang
nam phai 1ap ké hoach trinh HDTV Cong ty xem xét d& dat hiéu qua diu tu cao
nhét.

5 Giai phap hoat dong tai chinh

- Nang cao, quan ly chit chd tai chinh bing céc bién phap nghiép vu. Cong
tac quan ly tai chinh tir cong ty den cac chi nhanh dong b6 va lién tuc. Thue hién
hach toan chi tiét tir khdu san xuét dén khau bén hang tiét kiém ch1 phi.

- Gidm sét, kiém tra cong tac thu hdi cong no, khong dé xdy ra cac rui ro
vé tai chinh cua cong ty.

- Klem soat dong tién, ngudn Von thyc hién cdc bién phép tdng kha néng
quay vong vn mang lai hiéu qua kmh té t61 wu nhét.

6 Gidi phap lao dong, quén tri nguon nhan lye.

- T1ep tuc ra soat luc luong lao dong khéi van phong, cac tram va xuong
SX, giam ddi da b phan gian tiép, tan dung lao dong, bd tri hop ly lao dong séan
xuat san phdm phu trg...

- Néng cao néng luc td chirc quan 1y cho can bd chu chét, tao moi trudng
lam viéc nham thu hit va gitt chan can bd giodi 1am viéc 1au dai cho cong ty.



[U CAC CHI TIEU SAN XUAT KINH DOANH V

2019
ZU1%

\ PAU TU PHAT TRIEN NAM

f ¥ 5 Cac chi tidu DVT K& hoach
| |Cac chi tiéu san luong
- Mudi Tin 16.043
- Gao Tin 5.000
2 Ch,i tiéu san phém, dich vu cong ich
(néu co)
3 |Doanh thu Ty ddng | 99
4  |Loinhuan trudc thué Ty ddng [ 0.2
5 [Nop ngén sach Ty dong |18
6 |Tdng vdn dau tu Ty dong
7 |Kim ngach xuét khiu (néu co) 1.000 USD |227
8 |Cac chi tiéu khac




BAO CAO DANH GIA VE KET QUA THUC HIEN KE HOACH SAN XUAT KINH
DOANH Hf:\A.\JG NAM VA 03 NAM GAN NHAT
(Ban hanh kém theo Nghi dinh so6 81/2015/ND-CP ngay 18 thang 9 ndm 2015 cua Chinh phil)

Cong ty TNHH 1TV Mudi
Viét Nam
MST : 0105873523

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

sé: , ngay .... thang ... nam
BIEU SO 1
MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH CUA
DOANH NGHIEP NAM 2016; 2017; 2018
TT Chi tiéu bVT Thye | Thuce | Thue | KH thyc
hién hién hién |hién nam
nam nam nam bao cao
2016 | 2017 | 2018 | (nim
2019)
1 [San phdm chu yéu san xuat
a) | Mubi Tan 18.731 |61.668 [15.392 [16.043
b) | Gao Tan 5997 |2.500 [6.986 |5.000
2 |Téng doanh thu Ty dong | 102 106 118 99
3 |Loi nhuan trudc thué Tyddng |-48 [-21,2 [-41 |02
4 |Ndp ngan sich Ty ddng | 1,5 1,7 1.9 1,8
5 |Kim ngach xut khau (néu {1000 USD| 180 157 200 227
co)
6 Sér} phém dich vu cong ich
(néu co)
7 |Ké hoach dau tu pht trién Ty ddng
a) |- Ngudn ngan sach B
b) |- Vén vay «
¢) |- Vén khac “




PHU LUC VI

BAO CAO KET QUA THUC HIEN CAC NHIEM VU CONG {CH VA TRACH NHIEM
XA HOI (NEU CO) NAM 20138
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP ngay 18 thdng 9 nam 2015 cua Chinh phi)

Cong ty TNHH 1TV Mubi CONG HOA XA HQI CHU NGHIA VIET NAM
Viét Nam Doc 1ap - Tw do - Hanh phice
MSTs0105873528 3 ' soviemess

sé: , ngay .... thang ... nam ...
1. MOT SO CHI TIEU VE NHIEM VU CONG ICH
BIEU MOT SO CHI TIEU VE NHIEM VU CONG ICH

TT Chi tiéu K& hoach [Thuec hién|T¥ 18 so| T¥ 1€ so
véi KH | véi cuing

ky nam

trudc

1 |Khéi lugng, san lugng san (Téan, kg) | (Tan, kg) | ..% | ...%

phém dich vu cong ich thuc
hién trong ndm

[S]

Khoi lugng, san luong san (Tan, kg) | (Tan, kg) | ... % | ... %
pham, dich vu cg‘mg ich bi 161,
khong dat yéu cau

3 186 luong ¥ kién phan hoi vé ( Théng ké s6 lugng cac y kién phan héi cua cde
chét lugng san phém, dichvu |co quan, 16 chire, cd nhan sir dung san phcfm,
cua doanh nghiép khong dat  |dich vu céng ich cia doanh nghiép)

yéu ciu
4 |Chi phi phét sinh lién quan dén |  |......... ot < | PR tr.d| ... % e %
céc san pham, dich vu cong ich
thuc hién trong nam

5 |Doanh thu thyc higncdcsan |  |......... tr.d|......... tr.d| ....% e %
pham, dich vu c¢ong ich trong
nam

11. TRACH NHIEM XA HQI CUA DOANH NGHIEP

1. Trach nhiém bao v€ mdi trudng.

2. Tréch nhiém déng gbép cho cong ddng xa hoi.

3. Thyc hién tdt trach nhiém véi nha cung cap.

4. Trach nhiém bao dam loi ich va an toan cho ngudi tiéu dung.
5. Quan hé tét véi nguoi lao dong.

6. Trach nhiém dam bao lgi ich cho c6 dong va ngudi lao dong trong doanh nghiép.




BAO CAO THU'C TRANG QUAN TRI VA CO CAU TO CHUC

CONG TY TNHH MTV MUOI VIET NAM
MSDN: 0105873523

NAM 2018

PHU LUC VIII

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phie

Ha néi,, ngay .... thang ... nam ...

i. THUC TRANG QUAN TRI VA CO CAU TO CHU'C 06 THANG PAU NAM 2018

.CO CAU TO CHUC

BIELU SO 1

THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

Chire danh ot
Kinh fdley) O Cong vice
o o Nam Phan loai| Trinh d¢ . quan Iy e
TT Ho va tén ) . = R i nghiém T quan ly
sinh Chiic danh tai Chire danh tai cong ty thanhvién| chuyén mon iiith i da l.lfllll | R———
doanh nghiép khac o
i. Hoi dong thanh vién
1 Cao Thi Hanh 1976 | Cha tich Truong ban Ké hoach Thac sy tai
HDTV &Quan ly dau tu vén chinh
Tong cong ty LTMB




2 Nguyén Ngoc Hiéu (1961 [Thanh vién K§ su hoa
HDTV
3 Vi Trung Khién 1962 Giam doc- Thanh Cur nhan kinh
vien HDTV te
I Ban Giam doc
1 Vi Trung Khién | 1962 |Gidm déc- Thanh Cir nhén
vien HDTV kinh té
L Pho Giam dée
I Tran Thé Diing 1961 |Phoé giam doc Ky su thuc
pham
2 Hoang Kham 1962 [Phé giam ddc K§ su kinh té
. van tai
3 Nguyén Kim Son  [1971 |[Phé6 giam ddc Cir nhan kinh
o B te doi ngoai
IV. K¢ toan truéong
Nguyén Thi Thanh [1973 [Ké toan trudng Cur nhan kinh
] Tung té
V. Kiém soat vién
1977 [Kiém soét vién Ctr nhan Luat

}If\‘)inh Thi Phuong

am




VI. Cac phong ban chirc nang

06 Phong: Phong TCHC; Tai chinh ké toan; Thi Truong; Xuat nhap khéu; Ké hoach; Quan | ¥ san xuat.
01 Ban: Ban Quan ly du 4n nganh Mubi (kinh phi hoat dong chu yéu tir ngan sach cua BoO NN&PTNT.

Mang luréi kinh doanh:

- Van phong Cong ty s6 5-7 Hang Ga- Hoan Kiém- Ha Noi

- 86 77 Nguyen Cong Tri- Hai Ba Trung

- Pon vi san xuat Xudng san xuat mudi CLC Quynh Yén- Quynh Luu- Nghé An.
- 02 Tram muoi: Tram Mudi Hoa Binh- Tram Mudi Thai Nguyén.

Vil Cac don vi hach toan phu
thugc Cong ty

| Chi nhanh Mui Ha Noi: Phd Phu Vién- Quan Long Bién- Ha Noi

Chi nhanh Mudi Vinh Ngoc: X4 Quynh Yén- Quynh Luu- Nghé An.

2

VIIL Cong ty lién két

: Céng ty TNHH Thuc phdam HAKUMATSU Viét Nam: Xa Quynh Yén- Quynh Luu- Nghé An




I1. CAC QUYET PINH CUA CO QUAN LIEN QUAN
VA TONG CONG TY LIEN QUAN PEN HOAT PONG SXKD CONG TY
NAM 2018 VA PEN 31/3/2019 (QUY 1/2019)

BIEU SO 2

(Tom it cdq quyét dinh quan trong, cé tdac dong dén hoat dong
san xuat kinh doanh va dau tw cia Céng ty nam 2018)

1. NAM 2018
TT S6 vin ban Ngiay  [Ngi dung (néu tom tit ndi dung chinh cia
vian ban)

1 |144/NHNNDHN-TD 22/01/2018[Vé tinh trang n¢ qué han ctia DN tai
ngan hang va thuc hién viéc tra ng

2 |946/TCTLTMB-KHQLV [28/12/2017(Tédng cuong trach nhiém quan ly
nguoi dai dién

3 [20/PA-CNMVN 26/2/2018 [Dé nghi vay vén kém PA SXKD ciia
Chi nhanh Vinh Ngoc

4 [19/TT-CNMVN 26/2/2018 [T¢ trinh vé viée vay vén SXKD cua
Chi nhéanh Vinh Ngoc

5 (10/TT-CNMHN 8/02/2018 |- T¢ trinh vé viéc 1am 16 than loc khi
say muoi (kém theo dy toan).
- Bdo cao KTKT lam 106 than va loc
khi say mudi.

6 |[S17/NHNNDHN 15/3/2018 [Tinh trang ng qua han ctia DN va tai
NH, thuc hién viéc tra no.

7 37/BC-CNMVN 23/3/2018 [Béo céo ngudn gdc dat sir dung dong
muoi

8 [R07/TCTLTMB-KHQLV [03/4/2018 [Thuc hién cong bd thong tin DN theo
ND 81/2015/ND-CP cua Chinh Phu

9 48/TT-CNMVN 10/4/2018 [TT xin dé bat b6 sung PGD CNMVN

10 [828/NHNNDHN-TD 19/4/2018 [Tinh trang ng qua han cia DN va tai
NH, thuc hién viéc tra no.

11 [89/TT-CNMVN 05/5/2018 [TT xin d,é bat PGP CNMVN (kém
theo phicu)

12 [90/TT-CNMVN 05/5/2018 [TT bd nhiém TrP ké ton Chi nhédnh

13 [81/TCTLTMB-HDTV 08/5/2018 [Phé duyét ké hoach SXKD nim 2018,
giao chi tiéu danh gid hiéu qua hoat
dong nam 2018

14 20/TB-TCTLTMB 04/4/2018 (Thanh 1ap Ban tham muu gidp viéc




va phéan cong nhiém vu céc uy vién.

15 [1114/NHNNDHN-TD 16/5/2018 [Tinh trang ng qua han cua DN va tai
INH, thuc hién viéc tra ng.

16 P375/TB-TCTLTMB- 17/5/2018 [Thong bao két luan cua lanh dao

KHQLV TCTy LTMB tai cudc hop vé SXKD
cua Cong ty.

17 B93/TCTLTMB-HDTV  [23/5/2018 [Chu trurong thyc hién thué dich vu
kiém toan quyet toan mudi tam trir

18 [398/TCTLTMB-DTXD  [28/5/2018 Sép xép lai, xit ly nha dat theo quy
dinh tai ND 167/ND-CP ngay
31/12/ 20 17

19 29/UQ-TCTLTMB- 17/5/2018 [Uy quyén cua TGD cho Gb CTy ky

KHQLV céac tai liéu cung cép mubi mién nui

20 1416/TCTLTMB-KHQLV [04/6/2018 [Nang béc luong Ph6 GD Cong ty
(Ong Diing, Ong Son)

21 [420/TCTLTMB-KHQLV [5/6/2018 Chép thuén quy trinh bd nhiém KSV
CTy

72 1684/CV-DU-TCTLTMB [01/6/2018 |Cong téc can bo tai CTy (b6 nhiém
lai KSV)

D3 4689/STNMT-CCQLDD |12/6/2018 [Hudng d3n hoan thién ho so dang ky
bién dong dat dai, tai san gén lién véi
d4t thué tai 77 Nguyén Cong Tri-HN

b4 458/ TCTLTMB-KHQLV [19/6/2018 |Quan ly tai san hang hoa

25 |120/CNMVN 14/6/2018 [Dé nghi chuyén tai san (02 tram di€n)

26 492/TB-TCTLTMB- 27/6/2018 |Thong baoy kién két ludn cua TCty

KHQLV vé cude hop v6i CTy ( béo céo két
qua SXKD 6 thang d4u nam va nhiém
vu 06 thang cudi ndm).

27 |1594/NHNN 27/6/2018 [Tinh trang ng qua han ctia DN va tai
NH, thuc hién viéc tra ng.

78 |Chinhanh Mubi HANo6i  [01/6/2018 [T¢ trinh v/v xin ¥ kién khoan ng kho
doi.

79 1518/ TCTLTMB-DTXD  [03/72018 [V/v béo cao giam sat danh gia thuc
hién DTXD 6 thang d4u nam 2018.

30 [130/TTr-CNM VN 5/72018  [TT xin chu truong dau tu DA: Cai tao
néng cap dudng van chuyén mudi ndi
dong.

31 [129/PA-CNMVN 05/7/2018 [Phuong 4n cai tao nang cap dudng
van chuyen mubi ndi dong.

32 |142/Qb-TCTLTMB- 6/7/2018 QD vé viéc bd nhiém lai chire danh

HDTV kiém so4t vién Cong ty.
33 [23/CNMHN 17/7/2018 [T& trinh phé duyét dau tu phuong tién




van tai muoi.

34 |1802/NHNobHN-TD 19/7/2018 [Vé tinh trang khoan n¢ qué han ctia
DN tai ngdn hang va thuc hién tra no.

35 25TTr-CNMHN 15/7/2018 |TT xin ¥ kién chi dao xir Iy hang
thiéu theo BB kiém ké ngay
30/6/2018 tai CN Ha Noi.

36 |565/TCTLTMB-TCLD 25/7/2018 [Béo céo tinh hinh thuc hién ké hoach
lao dong tién luong 06 thang dau nam

37 [574/TCTLTMB-HDTV  [27/7/2018 Chu truong xur ly cong ng kho doi,

~ tdn dong tai CTy Mudi VN.

38 25A/CNMHN-CV 01/8/2018 |V/v stra chita thay thé 16 than may
say.

39 [174/QD-TCTLTMB- 09/8/2018 QD thanh lap doan klém tra cong tac

HDTV quan ly va sir dung von, tai san va
chép hanh phap luat tai CTy Mudi
VN.

40 [734/NQ-BU 6/8/2018 NQ trién khai thuc hién phuong 4n co
c4u lai TCTy MB giai doan 18-20.

41 [227/QD-TCTLTMB- 19/9/2018 QD phé duyét quy luvong thuc hién

HDTV ctia ngudi Quan 1y va chép thuan quy
lrong ngudi LD nam 2017.

42 230/QD-TCTLTMB-BCP [20/9/2018 |QP thanh lap T gitp viéc Ban chi
dao CPH CTy Mudi VN.

43 275/PA-CNMVN 28/9/2018 |TT phé duyét du an XD dudng vén
chuyén mudi noi dong.

44 228/QDb-TCTLTMB- 19/9/2018 |QD thanh lép ban chi dao CPH CTy

HDTV Mudi Viét Nam.

45 [276/TTr-CNMVN 18/10/2018[TT dé nghi xin phé duyét bdo céo
KTKTh va lua chon nha thau
XDCTr: Cai tao nang cép dudng V/c
mudi ndi dong.

46 [292/CNMVN 27/10/2018/TT dé nghi phé duyét chu truong dau
tu dur 4n: dudng V/c mudi ndi dong.

47 [291/QD-TCLTMB-HBPTYV [30/10/2018/QD phé duyét ké hoach tién d6 CPH
CTy mudi VN.

48 (02BB/TCTLTMB-KSNB [13/9/2018 [Bién ban klém tra cong tac quan ly va
sir dung von, tai san va chip hanh
phap luat tai Cty Mudi VN.

49 803/TTr-TCTLTMB- 8/11/2018 (TT d& nghi xir ly kh6 khan phét sinh

HDTV khi thuc hién nhiém vu thu mua mubi
tam trir ni€n vu 2015-2016.
50 [831/TCTLTMB-KHQLV [23/11/2018Béo cao tinh hinh thyc hién KH ndm




2018 va XD KH nam 2019.

51

311/QD-TCTLTMB-
HDTV

13/11/2018QD phe duyét két qua lua chon nha

thau goi thau: Tu vén xac dinh gia tr1
DN dé CPH Cty Mudi VN.

32

14672/BTC-TCDN

26/11/2018|Chuan bi tai liéu phuc vu cong tac

thdm dinh, x4c dinh s6 15 phat sinh
cuia chuong trinh mua mudi tam trt
nim 2015-2016.

53

871/TCTLTMB-DTXD

13/12/2018B4o céo gidm st danh gia cdc du an

nim 2018, KH nidm 2019.

54

877/TCTLTMB-TCKT

17/12/2018V/v kiém toan bao cdo tai chinh ndm

2018.

59

356/Qb-TCTLTMB

19/12/2018/QP thanh lap Té cong tac 167 (ra

so4t va sip xép phuong én st dung
nha dat).

56

13972/TB-CCT

19/12/2018TB giéi trinh, bd sung thong tin tai

liéu vé sb tién ng thué chua ndp
INSNN theo quy dinh.

2. QUY U/ 2019 (dén 31/3/2019).

TT S6 vin ban

Ngay

Noi dung

(néu tém tit noi dung chinh ciia vin ban)

02/QC-VN

01/1/2019

Quy ché khoan 6n dinh va quan ly chi
nhanh Vinh Ngoc.

10/1/2019 [Phwong 4n sip xép CN Vinh Ngoc.

01/2019

Pinh mitc kinh € k thuat ndm 2019.
K& hoach chi phi SX ndm 2019 cua
CN Vinh Ngoc.

02/2019

Kiém toan v/v Quyét toan dy an:
Cong trinh céi tao duong van chuyén
mudi ndi dong CN Vinh Ngoc.

147/XD-KH

13/2/2019 |[V/v lap ké hoach déu tu cong trung

han giai doan 2021-2025.

09/CNMHN-TCHC

12/3/2019 |{Thong bao phan cong nhig¢m vu Ban

gidm dbc CN muoi Ha Noi.

116/CT34-RON

22/3/2019 [V/v dé ngh1 bd sung, khdi lwong kinh

hi dé quai dy 4n Ron- Quang Binh.




1L Hoat dong ciia Hoi ddng thanh vién:
Hoat dong cia HDTV Cong ty thuc hién theo quy dinh:

- Quy ché quan ly Ngudi dai dién cua Téng cong ty ddi v6i Cong ty con la Cong
ty TNHH MTV do Téng cong ty 12 chi s hitu 100% vbn; Phan cip quan Iy cia
Tdng cong ty.

- Piéu 1é t6 chirc va hoat dong Cong ty: Quyét dinh s6 260/QP- TCTLTMB-
HDTV ngay 05/10/2016 do HDTV Téng cong ty Luong thuc mién Béc ban
hanh theo dé nghi ctia T trinh s6 09/CTMVN-HDTV ngay 8/9/2016 cia HDTV

Cong ty.

- Quy ché tai chinh Cong ty: Quyét dinh 5O 42/Qb-TCTLTMB-HDTV ngay
08/2/2017 do Tbng cong ty Luong thuc mién Béc ban hanh theo d& nghi cia To
trinh s6 16/TTr-CTMVN-HPTV ngay 18/11/2017 ctia HDTV Cong ty.

- Quy ché hoat déng ctia HPTV: Quyét dinh sd 04/QD-CTMVN-HDTV ngay
26/8/2016 do HDTV Cong ty ban hanh.

- C4c Quy ché quan ly noi bo khac do Cong ty ban hanh.
1. Céc cudc hop ciia Hoi ddng thanh vién
BIEU SO 3
THONG KE CAC CUOC HQOP CUA HQI PONG THANH VIEN

2+ z.|S6 budi
. S0 buoi hop Ly do
TT Thanh/vien Hoi dong Chirc vu hop kh(;)ng khong | Tylé
thanh vién . tham *
tham | tham dv
dw
. d“r
1 [Ba Cao Thi Hanh Chi tich 15 0 100%
2 |Ong Vit Trung Khién  |Giam dée 15 0 100%
; OngNguyénNgoc  |Thanhvien | 15 0 100%
Hiéu




2. C4c Nghi quyét hoic Quyét dinh cta Hoi dong thanh vién

BIEU SO 4

THONG KE NGHI QUYET/QUYET PINH
CUA HQI PONG THANH VIEN

1. Nam 2018:
i S6 vin ban Ngay Noi dung
Cac Quyét dinh
1 01/Qb-CTMVN-HDTV |11/6/2018 |QD V/v ning bic lwong d6i v6i Pho
GD Cong ty 6ng Nguyén Kim Son (hé
s6 5.32 1én 5.65)

2 02/QPb-CTMVN-HDTV | 11/6/2018 |QD V/v nang bac luong dbi véi Pho
GP Céng ty 6ng Tran Thé Diing (hé sb
5.32 1én 5.65)

3 |03/Qb-CTMVN-HDTV | 11/6/2018 |QP V/v xép luong QC‘Si v6i 6ng Hoang
Kham hé so 5.65 (d€ doi chieu BHXH)
sau khi thoi kiém GBP CN Ha Noi

4 04/QD-CTMVN-HDTYV [02/8/2018 |QD thanh lap Hdi dong xir Iy no tdn
dong kho doi.

5 |05/Qb-CTMVN-HDTV [8/11/2018 |QD phé duyét chu truong dau tu DA:
Cai tao nang cp dudng v/c mudi ndi
dong CN Vinh Ngoc.

6 |06/Qb- CTMVN-HDTV|10/12/2018|QP phé duyét béo cdo KTKTh va ké
hoach lua chon nha thau DA: Cai tao
nang cp duong V/c mudi ndi déng CN
mudi Vinh Ngoc.

Cic Nghi Quyét

1 |01/NQ-CTMVN-HDTV (02/4/2018 [Nghi quyét tai phién hop thuong ky 14n
thr 1

2 [02/NQ-CTMVN-HDTYV |18/5/2018 [Nghi quyét tai phién hop thudng ky lan
thir 2

3 03/NQ-CTMVN-HDTV [29/6/2018 [Nghi quyét vé viéc, ra soét, lap phuong
an xr ly cac khoan ng.

4 04/NQ-CTMVN-HDTV [27/7/2018 [Nghi quyét tai phién hop thuong ky lan
thir 3 (cac van dé cia CN Ha Nbi).

5 |05/NQ-CTMVN-HBTV [27/7/2018 [Nghi quyét tai phién hop thudong ky 14n
thir 3 ( cac van dé ctia Xudng sx).




06/NQ-CTMVN-HDTV

27/7/2018

Nghi quyét tai phién hop thuong ky lan
thir 3 ( cac van dé cia CN Vinh Ngoc)

7 |07/NQ-CTMVN-HDTV [27/7/2018 [Nghi quyet tai phién hop thuong ky lan
thir 3 ( cac van d& ctia phong TCKT)
8 |08/NQ-CTMVN-HDTV [27/7/2018 [Nghi quyét tai phién hop thuomg ky lan
thtt 3 ( cac van dé cia phong TTr)
9 |09/NQ-CTMVN-HDTV [27/7/2018 [Nghi quyét tai phién hop thuong ky lan
thir 3 ( cac van dé ctia phong K/H)
10 |10/NQ-CTMVN-HDTV [31/7/2018 [Nghi quyét vé xit Iy ng.
11 |11/NQ-CTMVN-HDTV [31/7/2018 [Nghi quyét tai phién hop thudng ky lan
thir 4.
12 [12/NQ-CTMVN-HDTV (13/9/2018 [Nghi quyét tai phién hop thuong ky lan
thar S.
Cac van ban
1 |03/KHSXKD2018 09/4/2018 [Ké& hoach san xuat kinh doanh ndm
CTMVN-HDTV 2018
2 |07A/TTr-CTMVN- 14/4/2018 |T& trinh V/v Bdo céo giam sét tai chinh
HDTV va danh gia hiéu qua hoat dong CTy
nam 2017
3  |09/CTMVN-HDTV 28/5/2018 [Lam viéc véi CNMHN ngay 30/5/2018
4 |13/CTMVN-HDTV 21/6/2018 [Béo céo tinh hinh SXKD 06 thang dau
nam 2018 va ké hoach cudi nam.
5 [1S/CTMVN-HPTV  [22/6/2018 [Vé viéc bo nhi¢m lai chirc danh KSV.
6 |16/CTMVN-HDTV 18/7/2018 [TT xin chu truong cho phép thué don
vi tu van hd trg thu héi cong ng.
7 [19/CTMVN-HDTV 20/9/2018 [V/v nhén su td glup viéc cho Ban chi
dao CPH CTy mudi VN.
8 [20/CTMVN-HDTV 3/10/2018 [V& viéc chép thuan chon nha cung cép

dich vu phép 1y hd tro thu hdi cong ng.

2. Quy 1/2019 (dén 31/3/2019):

i & S6 vin ban Ngay Noi dung
Cic Quyét dinh
1 [01/QD-CTMVN-HDTV |4/3/2019 |QP Thanh lap Hoi ddng thim dinh

dinh mtrc Kinh té k¥ thuat.

Cac Vian ban




Cic Nghi Quyét

1 01/NQ-CTMVN-HDTV [31/1/2019 [Nghi quyét tai phién hop thutmg ky lan
thir 1
D [02/NQ-CTMVN-HDTV 14/3/2019  [Nghi quyét tai phién hop thuong ky lan
thir 2




III. HOAT PONG CUA KIEM SOAT VIEN CONG TY TNHH MTV MUOI
VIET NAM NAM 2018 VA QUY 1/2019:

1. Hoat dong ciia Kiém soat vién cong ty:

Thuc hién nhiém vu theo Quy ché hoat dong Kiém soét vién cong ty
TNHH MTV Mubi Viét Nam ban hanh kém theo Quyét dinh sé 118/QP-
TCTLTMB-HDTV ngay 11/4/2016 do HPTV Tdng cong ty ban hanh.

a. Viéc td chire thuc hién quyén cia Tong cong ty (Quan tri hoat dong)
thong qua Nguoi dai dién ty quyén d6i v6i phan vén cia Tong cong ty tai cong
ty trong quan ly, diéu hanh cong viéc san xuét kinh doanh tai cong ty (theo Piéu
16 t6 chirc va hoat dong cong ty s6 260/QD-TCTLTMB- HDPTV ngiy
05/10/2016, Quy ché Tai chinh cong ty sé 42/QD-TCTLTMB-HDTV ngiy
08/02/2017 ...cling nhur viéc ban hanh Quy ché quéan 1y ndi bd cong ty phi hop
tinh hinh cong ty va quy dinh ctia nha nudc).

b. Tham gia Poan Kiém tra ciia Téng cong ty tai cong ty quy I11/2018 vé
cong tac quan 1y, str dung v6n vai tai san ciia Tong cong ty tai cong ty.

c. Viée thuc hién nhiém vu, nganh nghé kinh doanh:

- Nhiém vu SXKD 2018 do Tdng cong ty giao (két qua SXKD, ty sut loi
nhuén trén vén chu sé hitu, no va kha nang thanh todn ng¢ , tinh hinh tai chinh,
cong tac quan 1y, sir dung vén va tai san tai, tinh hinh dau tu tai cong ty)...

2. Cic bdo cdo cia Kiém soat vién: i

- - Xay dung va thyuc hién K& hoach cong tac Kiém soat.

- Béo cdo tinh hinh thuc hién nhiém vu Kiém soét.

- Tham dinh Bdo céo quy tién luong thuc hién cong ty ndm 2017 theo ND
51/2016/ND-CP ngdy 13/6/2016 va ND 52/2016/ND-CP ngay 13/6/2016 va cac
Théng tu hudng dan (da thuc hién trong quy 1I/2018) va Tham dinh Béo céo
quy tién luong thue hién cong ty nam 2018 (thuc hién trong quy 11/2019).

- B4o cédo vé tinh hinh tai chinh va két qua hoat ddng SXKD ndm 2018 va
quy 1/2019.

- Banh gia hoat dfng, gidm sat tai chinh va xep loai cong ty nam 2017 (da

thuwc hién trong quy II/2018); danh gia hoat dong, giam sat tai chinh va xép loai
cong ty nam 2018 (thue hién trong quy 11/2019) trinh Tong cong ty.




2. Bao c4o quy tién luong, thu lao, tién thudng ciia Cong ty
BIEU BAO CAO QUY TIEN LUONG, THU LAO, TIEN THUOGNG
CUA CONG TY TNHH MTV MUOI VIET NAM

TT Chi tiéu Ponvi | Nim truéc lién ké | Nim
tinh nam bao cao 2018
(nam 2017)
Ké hoach Thue Thue
hién hién
€)) (2) ] 3) “4) 5) (6)
I [HANG DN PUQC XEP:
Hang I1
II [TIEN LUONG CUA LPONG
1 |Lao dong binh quan guoi 113 112,42
2 [Mic tién lwong binh quan 1.000 &/Th 5.584] 5338
3 |Quy tién lwong Tr. dong 7.594 7.201
4 |Quy tién thudng, phiic loi phan|Tr. d
phoi truc tiep cho nguoi lao
dong
5 [Thu nhap binh quéin 1.000 &/Th 5.584] 5338
TIEN LUONG CUA NGUOI QUAN LY CONG TY
1 [S6 ngudi quan 1y guoi 7 7
2 [Muc luong co ban binh quan  [Tr d/thdng
3 |Quy tién lwong Tr. dong 618 617
4 [Muc tién luong binh quan  [Tr. d/thang 7.151]  7.345
5 |Qily tién thudng
6 [Tién thudng, thu nhap Triéu dong
7 [Muc thu nhap binh quan cia Tricu
vién chirc quan ly dong/théng
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